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Challenge:

Trailer’s Plus had been searching for a real estate solution to grow their presence for
utility and sport trailer storage, display, and detailing. They decided that Des Moines
would be the best fit for their market, but after dedicating well over three years to
searching for the perfect location for their business needs, they came out empty
handed. This type of trade demands a large site for outdoor display and storage, but they
did not desire as large of a structure to conduct business out of. These requirements,
however, were extremely difficult to fulfill due to the tight supply of industrial real estate
product in the Des Moines MSA. Any Build-To-Suit solutions proved to be very expensive
with lengthy planning and construction schedules and ultimately caused unfavorable
proposed occupancy cost structures for this tenant.

Solution:

CREC IOWA utilized all available avenues to locate a property in an ideal location for
Trailer’s Plus, that would also satisfy their space and structural needs, all while staying
within their budget. They were able to identify an off-market opportunity to acquire that
had a smaller building foot print, large and underutilized site, favorable zoning, low cost
property tax district, and a reasonable entitlement, site development and construction fit
up schedule.

Result:

CREC lowa created a team by engaging local contacts with industry experience and talent
to assist with the repositioning of the selected property with municipal code variances for
hard surface display and storage, site plan approvals, and permitting during and shortly
after lease negotiations and execution. Trailer’s Plus found the schedule of sixty days for
entitlements and approval and sixty days for site i
development and construction fit up most —— _

attractive. Furthermore, the final occupancy cost for | 3
the Tenant was projected at 60% of the proposed B-T- |
S Offerings. Trailer’s Plus now has confidence that
their business will flourish in Des Moines and establish

the presence in their market they were searching and B
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